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Appreciative Teaching: Utilizing Academic Advising Techniques for
Better Teaching and Learning Experiences in Higher Education

Best Teaching Practices
Expo 2021

Paige W. Johnson, Ed.D.

Teaching Practice & Need it Addresses
I am an instructor who is also an academic advisor by (extensive) training.
As such, I know that, as an understatement, the first year of college
is…difficult. I teach the First-Year Seminar for Exploring Majors. As all
classes are online for this semester, the ability to express appreciation for
and encourage students requires a little extra "oomph." As reinforcement
to my practice of encouraging sincere and active engagement, I employ
"appreciative teaching" modeled after Appreciative Advising.
This model relies upon the concept of disarming students by continuously
making a "first impression". Even though not every student in my classes
are truly exploring majors, they are working through uncertainties central
to emerging adulthood and can benefit from encouragement and support
as they try to find their footing in this new online environment.
Paramount to this approach is the building of a rapport and understanding
that not every student will want to talk with you but everything student will
know that they are welcome and encouraged to talk freely. To employ
"appreciative teaching", at the beginning and end of our live class
sessions, I thank them for attending, and sharing their thoughts and ideas.
When I receive a message, I thank them for their message, and ask that
they contact me for follow-up as many times as needed. I continuously
reassure them in actions and specific words that they are not "bothering
me", that they are not being difficult or anything that is negative. When I
conduct my student check-ins, I thank them for attending and offer my
assistance to talk through what they are thinking. I encourage them to
offer their feedback and suggestions, so that we are collaborating and cocreating for their benefit as much as possible. I remember to breathe, and
step away before responding when faced with an angry or aggressive
student and to require them to be respectful, responsive, and responsible.

Evidence it Benefits Students

Resources and Where to Find Them

The feedback provided below was gathered from students’ messages
via Webcampus and the end of Fall 2020 semester course evaluation.

Hutson, B. L. (2010). The impact of appreciative
advising-based university studies course on college student
first-year experience. Journal of Applied Research in Higher
Education. 2(1)
Lawson, T. (2009, July 22). Disarm: The art of first
impressions.The Mentor: An Academic Advising Journal.
Retrieved
from http://dus.psu.edu/mentor/old/articles/090722tl.htm
Palmer, E. (2009, June 17). Disarming the armed:
Appreciatively advising unhappy students. The Mentor: An
Academic Advising Journal. Retrieved
from http://dus.psu.edu/mentor/old/articles/090617ep.htm

v "I really enjoy the class and I like how involved you are with
everybody.”
v "Thank you for caring.”
v “Take this class if you want to really discover more about yourself
and feel safe in the space to do so. There’s absolutely no
judgement in class and Mrs. Johnson is very easy to contact if you
need anything at all.
v The teacher is incredible, she's the most helpful and understanding
professor I've had, and she's gone so far out of her way to make
sure I'm okay outside of class and in. She's a wonderful person.
v I loved how engaged the professor was and how happy she was to
do the live meetings. She made the class enjoyable to attend and
make the assignments worth doing.
v I loved that this course was guided by a professor who was truly
caring, encouraging, and an excellent teacher of the personal,
intellectual, and academic growth strategies that we learned. I
really learned a lot about how to do this whole college thing, and
how to think of and implement a solid plan to improve my life in
different areas and make me feel better.
v My professor was really understanding. If I ever started to talk
negatively about myself or explain some bad habits or things I was
struggling with, she was very understanding and urged me to have
compassion for myself and always reminded me to take a breath
and be kind to myself, and gave suggestions of tools we were
learning in class that might help.

How Others Can Adopt This
Practice
v

Seek to inject joy and appreciation into as many interactions
as possible. When working with students, ensure that word
choice and language clearly indicates a happiness to hear
from them, a desire to help however you can and an
openness to discuss what they want to discuss.
v Thank them for their messages and for their questions.
When they are engaged, show your appreciation. Empathize
and commiserate where appropriate while finding ways to
highlight the bright spots of what they are doing. Lead with
the positive. Ask them meaningful questions and listen
closely to their answers.
v Follow-up with previous discussions especially those where
they express a joy, concern, opinion, ask a question, etc.
v Ask them what they need and explain that while you cannot
agree to and provide everything, if you can do it, you will do
it.

